
510, 000
Every Drop Matters, 
Every Life Counts
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OUR MISSION
Wells of Life is a Christian non-profit water development

organization. We are dedicated to serving the most vulnerable
people—including children and families—by partnering with rural

communities to overcome water poverty.

AN ANSWER TO PRAYER
Let us remember that Christ has no “body” on earth but ours, no hands

than ours, no feet but ours. Ours are the eyes through which Christ’s
compassion for the world looks out; ours are the feet with which

 he is to go about doing good; and ours are the hands with 
which he blesses us now, and also our brothers and sisters 

in such great need in Uganda.

Saint Teresa of Avila (1515-1582)



The Wells Of Life team entered 2020 with
much excitement and anticipation for
celebrating our 10 year anniversary
serving the people of Uganda. We had
several events planned to highlight our
donors’ loyalty and dedication and
commitment to bringing clean water to
over 500,000 people in rural Uganda.  

As I write these words, we as a society
are currently facing unknown health and
financial concerns in the form of this
unprecedented pandemic. Wells Of Life
has been in the eye of the storm
emotionally and financially and we know
firsthand how easily an organization can
be shaken to its very foundation by
outside circumstances. We have had to
manage our operation in many different
ways in order to continue with our
mission of providing assistance to the
poor.

Amidst all of the uncertainty, I am
pleased to announce that Wells of Life as
an organization will continue to hold
steady and grow even stronger. I say this
with conviction and faith, based on the
information contained in the pages of
this year’s annual report.

I firmly believe Wells of Life is following
God’s heart by providing one of life’s
fundamental ingredients, clean water,
for those who thirst in Jesus’ name. This
constant remains; Water is an essential
building block for life.   And God, in His
infinite love and mercy, will find a way
when there seems to be no way.

I believe one of the lasting images from
2019 will be photos of the smiles on the
faces of those who received the
additional gift of soap from our donors
during this time of great need.  An
organization that can pivot to respond in
a quick and timely manner when tested
is an organization that will endure the
test of time.

I hope you enjoy reading our stories,
accounts and reports. And may you find
within these pages the gratitude we have
for you, our valued donor. Your
continued support is evidence of God’s
faithfulness through your actions.

May God continue to watch over and
bless you as we continue to do our work
in His name.   We look forward to
celebrating the next 10 years with you in
His service.

LETTER FROM OUR CEO

NickJordan
Nick Jordan 

Chief Executive Officer

Wells Of Life Inc.
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2008 Wells of Life first conceived in Uganda by
Nick Jordan on a mission trip to schools
2010 Wells of Life founded and first well drilled
in Northern Uganda
2011 Wells of Life attains a 501c3 status 
2013 Pete Callahan joins as the first President
of the Board of Directors
2015 Fr Max Ssekiwala joins Advisory Board and
Operations move to Central Uganda
2016 Appointment of Adrian Laurentiu as
Country Manager
2017 Wells of Life becomes an official non-
governmental organization (NGO) with Ugandan
government
2017 Hedges Family Foundation aligns with
Wells of Life, Charlie becomes VP
2018 Met goal of drill ing 100 wells in one year
2018 Wells of Life obtains NGO status in Ireland
2019 Implemented The Healthy Village Program
(aka WASH) for 20,000 people
2019 Drilled Well #500, bringing safe water to
half-a-million people

In a rapid 10 years of growth, Wells of Life has
emerged from a fledging cadre of a couple people
with a vision to close to 25 staff and volunteers
profoundly committed to providing clean water,
as well as sanitation and hygiene to the most
rural communities of central Uganda.

Let’s take a brief look at our progress:

CELEBRATING A DECADE 
OF CLEAN WATER
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Meet Lena Akulu

Lena is an inspiring young woman located in Otenga Village, the location of
Wells of Life's first well, donated by Robert & Laurie Schlax.

Lena Akulu, 14, aspires to be a nurse. She met nurses at the local clinic and fell
in love with the way nurses are involved in helping people, "To me, nurses are
heroes. Helping is my passion. I am the future, I will save lives".

This water well was the first link in the chain of change from barely surviving
to a life with better oppurtunities. First, she says, "The well helps us to be
healthier, which enables me to attend school and gives my family a chance for
a better future". 

Lena smiles, "What I am most grateful for is my ability to attend school daily, it
is my world".

Lena is one of millions of children tasked with gathering water. Thanks to
you, clean water is steps away - which means she has time for school,
family, and fun. Thank you.

"I am the
future, 

I will change
lives"



2019 was our biggest year yet! Thank you for
believing in a world where everyone deserves
clean water. Together, we will end the water crisis.

Whether you contributed your time, talent or
treasure we are so glad that you are a part of
changing lives, bringing hope and delivering water
to our brothers and sisters.

We funded our 500th well, initiated our hygiene
and sanitation program that reached 22,000
families across 22 communities, grew our staff
in Uganda and reached our year end financial
goal of raising $1.5 million.

2019
YOUR
IMPACT

STARTLING STATISTIC

EVERY 21 SECONDS A CHILD DIES
DUE TO DIRTY WATER

7  O U T  O F  1 0
70% of hospitalizations in Africa

are due to water-related il lnesses.
Thanks to you, more than 500,000
no longer suffer from water-borne

health Issues!

Child mortality rate
has decreased by 50%

in villages we serve

Clean water is steps
from home, not miles
away in dirty ponds

School attendance has
increased by 50% in

villages we serve

BUT, THANKS TO YOU...
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In February 2010, Wells of Life drilled its first well.
After a modest beginning of delivering only 12 wells
by 2013, drill ing began to increase almost
exponentially for our charity. By year-end 2019, we
have drilled in excess of 500 wells, providing access
to clean water for one-half million people in rural
Uganda.

One-half million people: One-half of our vision to
provide clean water to one million people!

On a trip to Uganda, a Wells of Life representative
asked more than 100 villagers if they have ever been
sick with diarrhea or some other water borne
disease. Every single person raised his or her hand in
response. Shocked with sadness by the obviously
apparent and prevalent need, Wells of Life is in the
business of saving lives and providing quality of life
to hundreds of thousands of Ugandans.

The need boggles the mind: The World Health
Organization has projected that by 2025 half of the
world’s population will be living in water-stressed
areas. Our desire is to make a mark by impacting the
need for clean water.

WE 
DRILL 
WELLS

Provided up to 100,000 people
in rural Uganda access to clean
water 
Reduced the infant mortality
rate by 50% minimum—saving
the lives of more than 2,000
children under 5 years old 
Reduced the number of water-
borne diseases by 95%
Reduced the time it takes to
“fetch” water, freeing time for
entire families to return to
their normal daily activities,
with primary impact on women
and girls 
Freed more time for children
to go to school, especially girls

Your Financial
Assistance in 2019 for
Access to Clean Water:

1.

2.

3.

4.

5.



Can you imagine the frustration of living in a community with a water well that doesn’t
function? Community members briefly recall their excitement and joy when they first
received access to clean water and then… the water is no longer available. As a result,
villagers are forced to return to old habits of fetching contaminated and filthy water.

Such is the case for more than 1,000 villages in the District of Mityana, Uganda the primary
recipient of Wells of Life services.

Your gifts in 2019 contributed to the restoration of 16 wells, impacting the lives of up to
16,000 people in communities in Mityana. 

None of these wells were drilled by Wells of Life, but rather by the national government or
other NGOs, some of them as long as a decade ago. Yes! A decade of no clean water when
a well is located right in the middle of a community. 

In addition to a rehabilitated well, the community is also educated on how to maintain a
fundraising process dedicated to well repair, and how to contact Wells of Life or a pump
mechanic to ensure the rehabilitated well is restored within days!

REVIVING HOPE:
OPERATION RESTORATION

Operation Restoration:

Like a car, wells require
regular maintenance,
which is why Wells of
Life makes it a priority
to restore older wells,
no matter who drilled
them.  
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THE HEALTHY
VILLAGE

PROGRAM

2019 marked the commencement
of the Wells of Life Healthy
Village Program (aka WASH). 

In 2016, the World Health
Organization (WHO) reported
more than 800,000 deaths, largely
in sub-Saharan Africa, due to lack
of access to clean water, effective
sanitation, and hygiene practices.
The organization also stated that
1.8 billion people will use a
water source contaminated
with feces.

With time we learned that
providing clean water was only
one leg on a three-legged stool. A
healthy village is also educated in
proper sanitation and hygiene
practices.

WATER.
SANITATION.
HYGEINE.



We realized that while providing clean
water we were performing life saving
and life altering services, but there was
still more we could do for our friends in
rural Uganda. So, in 2019 we piloted our
WASH program that we have since
renamed our Healthy Village Program.
The program requires intense education
and takes 9 months to 1 year to
implement.

THE HEALTHY VILLAGE
PROGRAM: A FOCUS ON
HEALTH CARE

Water: Access to clean, tested water that is
located near the village center.

Sanitation: Educate on how to build and use
latrines, ending Open Defecation and thus
eliminating fecal contamination. Teach the
community to maintain a sanitary “well-site”
including fencing, clean jerry cans, and a clean
water source area.

Hygiene:  Educate and assist communities in
building and using hand-washing stations, raised
drying stations to dry dishes without ground
contamination, and teach them how to use
rubbish pits for burning contaminated rubbish.
And… in 2020, we plan to provide reusable
sanitary pads for girls in the schools we work
with.

3 PILLARS OF A HEALTHY
VILLAGE

2019 SUCCESSES IN THE HEALTHY VILLAGE PROGRAM

Implemented our pilot WASH / Healthy Village Project with 20 communities and 2 schools,
therefore substantially improving the health and quality of life of 20,000 people in addition
to the schools with a minimum of 200 students each.
Ensured every household has its own latrine, thus eliminating “open defecation” making
them ODF or Open Defecation Free, for which we received District certification.
Taught 3000 households to build and use “hand washing stations” to prevent the spread of
bacterial il lnesses. Note: 47% of all cases of diarrhea are due to failure to wash hands.
Taught 3000 households to build drying racks for dishes thereby preventing drying dishes
on dirty mats.
Taught 3000 households to construct rubbish pits to burn rubbish and maintain a clean
area surrounding their homes.
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THE POOREST 
OF THE POOR

WHY RURAL
UGANDA?

Providing access to clean water, sanitation, and
hygiene support, will always be at the heart of Wells
of Life. 

Our vision is to provide one million of the “poorest of
the poor” with access to clean water, as well as our
newly incorporated support for community and
household sanitation and hygiene.

90% of Ugandans live in rural communities and nearly
two-thirds of these communities lack access to safe
water. Water borne diseases and infant mortality is a
common theme for “the poorest of the poor,” or as it
is known in the Public Health Care community, “the
bottom billion.”

Like Isaiah proclaimed in a vision, “Here I am Lord.”
Wells of Life feels the same about being there for the
wonderful people inhabiting the most rural areas of
Uganda. We have heeded the call to serve the most
neglected and most needy

It is an honor to serve such delightful people!



In August of 2019, Wells of Life Executive Board Member, Michelle Jordan shipped solar
powered equipment to our Uganda Operations team for the purpose of showing videos in
rural communities. First, to show cartoons and films regarding healthy WASH activities,
and more importantly to present the historically impactful Jesus film to entire
communities.

No one in these villages had ever seen a movie. The impact of this film is indescribable. For
the viewer, the film is the next thing to seeing “real people on a sheet on a wall.”

The goal of introducing the Jesus Film as part of our Healthy Village Program is all about
offering spiritual enrichment as well as physical and emotional health.

We now own two solar powered video systems that can show the Jesus Film directly in
villages in the language of our Ugandan brothers and sisters. In answer to the prayers of
the people for clean water, Wells of Life acts as the hands and feet of God. Now we can
show villagers, by film, the reason behind our work.

THE JESUS FILM: 
RESPONDING TO OUR CALL
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To operate at the highest level of competency, Wells of Life actively seeks partnerships with
influential Ugandan leaders that desire and have the capacity to assist us in our mission to
provide water, sanitation and hygiene to the neediest people.

The Prime Minister of the Kingdom of Buganda (by far, the largest of Uganda’s four
kingdoms) serves as an active member of our Advisory Board. The Honorable Charles
Peter Mayiga, once stated, “Water is life indeed, and no country can experience economic
transformation when its citizens don’t have access to safe and clean water in sufficient
quantities.”

The Katikkiro (Prime Minister) looks upon Wells of Life as a significant resource to provide
vital health needs to the people that look to him for assistance and survival.

In addition to the Katikkiro, Wells of Life maintains a close working (as well as personal)
relationship with Joseph Luzige, the Governor of the Mityana District of Buganda where we
conduct the lion’s share of our water and health services. Mr. Luzige has personally acted
as a powerful mediator for Wells of Life, assisting us with other government entities, local
community leaders, and leading the way for us to operate with other country officials.

Yes, relationships matter and Wells of Life is honored to have such influential leaders
working with us as we do the work we are called to do.

RELATIONSHIPS MATTER

Relationships Matter:
Wells of Life CEO, Nick Jordan, and Wells of Life President, Pete Callahan. breaking
ground at The Uganda Training Center with Prime Minister Charles Peter Mayiga.
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Austin Hedges was only 10 years old when he
knew he would become a professional baseball
player. He told his parents, "When I earn my
first million, I will buy a Lamborghini  Diablo,
take care of my parents, and give to the poor".
At ten years old, Austin was ready to change
the world.

Fifteen years later, Austin is the starting
catcher for the San Diego Padres, and a proud
Wells of Life Ambassador! He has had an
immensely impactful role in our organization
since 2017. 

In 2019, Austin hosted our Giving Tuesday
campaign, answered live questions for fans
who helped raise awareness for our charity,
and continued to make his mission for clean
water a priority.

Thank you for everything Austin! 

Austin Hedges
Ambassador Spotlight

Austin Hedges, San Diego Padres



By Bruce Birkeland, Ambassador for 
Wells of Life and 22-year Rotarian

Imagine for a moment that you and your
children have no access to healthy, clean
water. At least twice a day, you and your
children must walk miles to collect
contaminated water in 40-pound jerry cans. 
You know that 1 in 5 children under five and
many adults are dying from infectious
parasites. Your daughters and sons carry
water instead of attending school each
day…there is little hope for a future.

To aid in the water crisis, The Rotary Club of
Laguna Niguel donated two wells serving
over 2,000 people in 2019. They no longer
suffer from using contaminated ground
water, and can now focus on thriving. 

ROTARY CLUB OF LAGUNA NIGUEL: DONATES 
LIFE SAVING CLEAN WATER WELLS IN UGANDA, AFRICA

In partnership with Wells of Life, the Laguna
Niguel Rotary Club intends to fund at least
one or more wells every year. 

Rotary International has designated Clean
Water as its primary goal via 1.2 million
Rotarians in 35,000 Rotary Clubs in more
than 200 countries. I believe that Rotary
Clubs in the US and around the world are a
great fit for partnering with Wells of Life to
provide clean water and sanitation for so
many in need!

Rotary International’s motto is “Service
Above Self” and the Laguna Niguel Rotary’s
focus on clean water and sanitation for the
poorest people of Uganda, Africa is certainly
a fulfil lment of that Rotary motto. 

www.lagunaniguelrotaryclub.org
24



Grace Church has funded 11 Wells, 5 of which were funded in 2019! Thank you Grace Church for
transforming the lives of over 11,000 people!

Grace  Church  has absolutely loved partnering with Wells of Life. We’ve been so pleased with the
transparency, efficiency and excellence with which the organization is run. There’s a personal connect with
every well that we’ve been able to fund. To see the photos and receive the messages from villageres, moves
me to tears every time. A community changed. Lives impacted. Most recently a well was dug at the site of an
orphanage. To see the children smiling and hearing the difference fresh water will make in their daily lives is
profound.

If all that isn’t enough, this past year I received a diagnosis of cancer, a growth in my neck. The  church  in
Uganda began to pray for me. They’d send me messages and photos of a prayer meeting for me. That is
overwhelming humbling. The blessings poured back on me is beyond what I ever could have imagined. Such
generosity displayed their love of Christ to me.

Partnership is the word. It’s a beautiful example of mutual respect, giving and receiving. Building each other
up in love.

Mother Teresa is credited for saying, “Small things done with great love will change the world.” Funding a well
is a relatively small thing, but holds the power to impact and transform the world of 1000 people.

Kendrick Vinar Lead Pastor, 
Grace Church of Chapel Hill

Grace Church:
Partnering with Wells of Life



Time does not permit me to outline even a portion of her
resume. Having served over 65 years as a religious Sister
with The Holy Faith order, she has covered the length and
breadth of the world.   She has fulfilled the roles of teacher,
principal, and counselor to tens of thousands of people in all
walks of life. 

Sister Joan quickly found the place where she felt most
called to serve, as an ambassador for Wells Of Life.
Her  call  was speaking publicly to anyone who would listen
regarding the need for clean water in rural Uganda.   She
shared endless suggestions on how others could become
involved in providing this great gift and essential resource to
people in need.

Having traveled to many speaking engagements with her, I
found myself standing in awe of the attention she
commanded from everyone she spoke with. What I found
most impressive was the simple message of helping others
that she delivered time after time with great effect.

A very special moment came last August when Sister Joan
traveled to Uganda with our team and visited some of the
wells she helped fund. Watching her tears of joy as she
stood surrounded by children at the wells bearing her name
left all of us with a treasured memory.   These words are
spoken to honor a woman who truly fills the role of someone
who has made the world a better place. The tenacity with
which Sister Joan attacks the scourge of poverty by funding
“one more well” is a source of constant inspiration for all of
us.

Soon to be reaching her 86th birthday, Sister Joan’s efforts
translate into the funding of 22 water wells, creating new life
and hope for over 22,000 people.

All of us at Wells Of Life would like to acknowledge Sister
Joan — an inspiring leader whose tireless efforts underscore
the words of Matthew 10:42, "When you give a cup of...water
in my name, you will surely not lose your reward in heaven".

Thank you, Sister Joan for sharing  your love and inspiration
with Wells Of Life and the people of rural Uganda.

- Nick Jordan, CEO

Thank You 
Sister Joan!

Ambassador Spotlight
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I am writing these comments for our 2019 annual report in May 2020, when our world has been so
drastically altered by the current Covid-19 pandemic. Perhaps we could all consider and even
concentrate on the positive landmarks of Wells of Life 2019, our first full decade of outstanding
successes. In particular 500+ (and growing!) new borehole water wells serving over half-a-million of
our brothers and sisters in Uganda, all thanks to YOU our wonderful community of donors and
workers!

You have provided the one most critically needed commodities—access to clean water—to
communities that are among the most fragile on this earth. You have now added to our ongoing
mission the restoration of broken and/or abandoned wells drilled by others, and expanded the
educational efforts in sanitation and hygiene that multiply the lifesaving effects of that clean water.

Over the last decade I have personally witnessed the drop in infant mortality and improvements in
not only the general health but in the total vitality and quality of life of those benefited
communities. Especially gratifying to me, as the father of two young women, is my observation that
many more girls are attending school in Wells of Life communities. In the past, they were doomed to
a future of being a water-carrying beast of burden, bringing contaminated water many dangerous
miles back home from distant surface pools to slowly poison their families.

We remain grateful for your commitment to our work. You are supporting a very successful
operation that will continue to run with only the very minimum in overhead and a maximum in
verifiable results. We’ve done exactly that for the last decade and will do so in the next, and
thereafter. YOU are making a very positive difference in this world -THANK YOU!

In conclusion, I take great pride and pleasure in personally attesting that you have brought light in
life to some very dark places through your generosity. I feel very privileged to know that we here at
Wells Of Life can look forward to your continued support. May God bless and keep safe you and all
the those that you hold dear!

Peter M. Callahan
President, Wells of Life, Inc.

A MESSAGE FROM OUR PRESIDENT
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It is again a beautiful Monday morning, sunny
and a bit windy. Today my team and I will be
restoring a non-functioning well in Misimba
Village, Mityana.

My day starts at 6:30AM. I pack a few things
for about 4 days in the field, grab my camera
bag and head out the door.

Nowadays the traffic is light as the country is
in lock-down and there are a limited number
of cars on the roads carrying theoretically
only essential workers. We received clearance
from the government to continue working
during this time, as our work is recognized as
essential by the government.

I exit Kampala quickly, waving to the police
conducting roadblocks. I drive about an hour
before I reach Mityana town.

My team is already waiting for me at our
office in Mityana, where we begin loading the
truck with materials to rehabilitate a well.

We drive on the main tarmac streets before
we enter the dusty narrow roads of rural
Mityana. After about 15 miles of very bumpy
dirt roads we reach Misimba.

We start with "test pumping" to establish the
yield and if the well still has water. We use a
submersible pump powered by a generator
and a hose pipe lowered to about 180 feet
inside the well.

Success! The well bursts with water!

Children come rushing to fetch clean water
when they see it bursting from the pipe. The
moment is bittersweet. This is the reality we
see everyday. It is heartbreaking to see how
desperate children and families are for clean
water.  It is in these small moments when we
see the impact of Wells of Life’s work and
how big of a difference your donations make.

The number of children in every village is
always overwhelming and most times they
are the “fans” in the “stands” during our
“match”. Oh yes, sometimes it feels like a
match, like a wrestling game as we never
know what to expect from a well which has
been non-functional for years.   A dropped
pipe, a broken cylinder, or even a small dead
animal that fell in during dormancy are all
common things that can make restoring a
well very difficult, sometimes taking over 14
hours to complete.

Before I know it, it is already nightfall.  As
always, I take a few moments to take pictures
with the children as they were so eager for
my attention and excited to pose. 

These small moments of celebration and
acknowledgement continue to be a strong
motivator in my work.

We reach back to Mityana town at almost 7
PM, we offload the tools, refresh, have dinner
and prepare for tomorrow to do it all over
again in Mayobyo B village.

Uganda Ground
Team

A Day in the Life of Our

By: Adrian Laurentiu, Uganda Country
Director



We asked our Uganda Country Director, Adrian Laurentiu, to
walk us through a day in the life of our Wells of Life ground

team. We are incredibly blessed to have a strong team that is
passionate about our mission for clean water. Please enjoy
this 2-minute read as Adrian walks us through a regular day

at the “office” and restoring a government-drilled non-
functioning well.
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Wells of Life  Ireland  had a very exciting and successful year in 2019.   The highlight of the
year was undoubtedly the April trip to Uganda. This involved 12 students and 4 adult
leaders led by Aidan Jordan, the Wells of Life Operations Manager in Ireland.  

The Wells of Life  Ireland  team was greatly enhanced by the addition of Emma Fowler,
newly appointed trustee and committee member.   Emma brings with her a wealth of
experience in business and marketing. Emma will provide invaluable support to Martin
Kennedy and Lou Metzger in promoting the message of Wells of Life in the communities,
businesses, parishes and schools that have been targeted for fundraising.  

As of May 2020,  Wells of Life Ireland has been responsible for funding 12 Wells in Uganda.

WELLS OF LIFE: IRELAND
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We are celebrating 10 years of clean water.  Thank you for
transforming the lives of over half-a-million people.

CELEBRATING A DECADE 
OF CLEAN WATER

Wells of Life, Inc.

200 Spectrum Center Drive
#300

Irvine, CA 92618
855-935-5763

Wells of Life is a 
California 501 (c) (3) Charity

Tax ID: 45-1496631


